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Annotatsiya. Ushbu maqolada raqamli iqtisodiyotda loyihalarni boshqarish 

tamoyillarini amalga oshirish istiqbollari haqida so`z yuritilgan. Loyihalarni 

boshqarish boshqaruv orqali amalga oshiriladi. Shunga ko’ra, aytish mumkinki, 

boshqaruv – bu ma’lum bir ijobiy natijaga erishish uchun, uslublar va tamoyillar 

yig’indisi orqali biror obyektga maqsadga muvofiq ta’sir etishdir. 
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Аннотация. В статье рассматриваются перспективы реализации 

принципов проектного управления в цифровой экономике. Управление 

проектом осуществляется через менеджмент. Таким образом, можно сказать, 

что управление - это целенаправленное воздействие на объект посредством 

набора методов и принципов с целью достижения определенного 

положительного результата. 
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Annotation. This article discusses the prospects for implementing the principles 

of project management in the digital economy. Project management is done through 

management. Therefore, it can be said that management is the purposeful influence 

on an object through a set of methods and principles in order to achieve a certain 

positive result. 

Key words: project management, digital transformation, digitization, 

methodology, economics, project. 

Introduction. Today, the digital economy is seen as a driving force for 

economic growth, capable of driving huge economic shifts and impacting entire areas 

of business, the labor market and people's lifestyles. 

Along with new open opportunities, the digital economy also poses threats. 

These are the difficulties arising from the use of new opportunities, the low level of 

digital skills and the insufficient level of technology adoption both within and 

between countries. [8] 

In order to define the concept of "digital economy" and assess its scale, a three-

tier approach is applied, which includes the digital sector, the digital economy and the 

digitalized economy. The backbone of the digital economy is the “digital sector”: 

information and communication technology (ICT) organizations that produce basic 
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digital goods and services. The “digital economy” is that part of the economy that is 

represented by primarily digital enterprises, whose business model is focused on 

digital products and services, consists of the digital sector and digital platform 

services. “Digitalized economy” is the broadest concept of the use of ICT in all areas 

of the economy.[6] 

Digital transformation (DT), being the latest trend for business transformation 

and organizational change, synchronizes business processes and integrates 

information technology, leading to operational efficiency and innovation, which 

contributes to the overall business strategy. However, linking technology and 

processes to the organization's people and customers is still challenging. 

From year to year, there is an increasingly rapid penetration of various digital 

platforms in the life of the population. 

Literature review. In theoretical terms, there is also a double approach 

proposed by professor R.M.Mesheryakov for the concept of the essence of the digital 

economy: 

1. Classic - where the digital economy is based on digital technologies in the 

field of electronic products and services (distance learning, telemedicine, sale of 

media content, etc.); 

2. Advanced - economic production using digital technologies, including a chain 

of products and services (Internet of Things, Industry 4.0, logistics, smart factory, 

engineering services, fifth generation communication networks, etc.).[9] 

Since digitalization is a relatively new area of research, there is limited research 

specifically dedicated to digital transformation (DT) project management. 

The Project Management Institute (PMI) describes a project as "an effort taken 

over a period of time to create a unique product, service, or outcome." Project 

management, on the other hand, is defined as "the application of knowledge, skills, 

tools and techniques to project activities to meet project requirements." 

 
Figure 1. An integrated 6-step approach to managing digital transformation 

Digital project managers need a solid structure with a holistic, integrated 

approach to project management, change management principles and processes to 
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coordinate and manage both the technological and human side of the project during 

the implementation of a digital project. 

The system is a wheel that defines the main stages, tools and methods of 

integrated project management and change management. Thus, it can serve as a guide 

for firms on how to integrate project management and change management tools in 

order to successfully formulate and implement digital transformation in an 

organization. The Implementation Phase is divided into five main phases.[10] 

Research Methodology. It should be emphasized that there is no single 

universal method of project management, but rather an attempt was made to link the 

research question and the chosen methods together. The integration of project 

management and change management has been adopted to gain a deep understanding 

of digital transformation as a phenomenon, as well as the tools, methods and 

procedures used in the real world to further develop the standard, as a result of 

ongoing research.[3] 

In modern conditions of digitalization of society, digital competencies are 

represented by a large set of knowledge and skills. The use of one method in different 

types of activity solves a different set of problems, and competence presupposes the 

ability of the subject to solve a contour problem using digital technologies. The 

multitude of competencies will constantly grow as the digital economy develops. 

Limiting it to a list of universal competencies will lead to a rapid loss of its relevance 

for the economy. 

The developed method allows conducting research on the provision of economic 

entities with the necessary competencies, identifying areas in which the formation of 

new competencies or their adaptation from other types of economic activity is 

necessary.[2] 

Throughout history, mankind has accumulated an impressive list of successfully 

implemented complex projects. From building the Pyramids at Giza to sending a man 

to the moon, all of this required the coordinated work of thousands of people and 

implies a complex project management system. 

In simple terms, Project Management is the management and organization of all 

the processes necessary to achieve a goal - within time and budget. 

All projects are different from each other. There is no perfect project 

management method that is right for every type of project. There is also no single 

system that fits all managers and is convenient for all team members. During the 

entire existence of project management, many effective approaches, standards and 

techniques have been created that can be used. 

The developed methods differ from each other in areas of application, project 

implementation and formalization. 

Analysis and results. This approach is focused on projects with strict 

restrictions on the sequence of task execution. Ideally, there are 5 stages of traditional 

project management, but you can add additional stages if the project requires it. 

Agile. In this approach, the project is not divided into sequential phases, but into 

small sub-projects, which at the end are assembled into a finished product. 
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And so, the initiation and planning of the highest level is carried out for the 

entire project, and the subsequent phases: development, testing and others are carried 

out for each subproject separately. This makes it possible to transfer the results of 

these subprojects faster and when starting a new mini-project, you can make changes 

without unnecessary costs and impact on the rest of the project.[5] 

But Agile can hardly be called a project management method. It is more of a set 

of principles and ideas on how to implement projects. Based on these principles and 

practices, new agile methods or frameworks were created: Scrum, Lean, Kanban and 

others. Following the same principles, these methods can vary greatly from each 

other. 

Scrum. This framework, from the Agile family, is considered the most 

structured. It includes elements of the classical method and ideas of an agile project 

management approach. The result is a balanced combination of structure and 

flexibility. According to Agile's precepts, Scrum divides the project into parts that 

can be immediately used by the customer. 

Lean. Agile talks about the need to break a project into small manageable 

subprojects, but how to manage the development of these packages is not said. In 

turn, Scrum offers its own methods and processes. To the principles of Agile Lean 

adds a workflow scheme, so that each of the subprojects performed equally well. 

Just like Scrum, Lean breaks a project into small subtasks that run separately 

and independently. But in Lean, there is a workflow with stages in the development 

of each subtask.[1] 

Kanban. Lean looks a little abstract, but when combined with Kanban it 

becomes easier to use it in building your own project management system. By itself, 

Kanban is similar to an industrial production scheme. In Kanban, the product 

increment is also passed forward from stage to stage, ultimately resulting in the item 

being shipped. 

In Kanban, compared to Scrum, there are no restrictions during sprints, no roles 

except for the product owner, which makes him less strict. Kanban empowers team 

members to conduct multiple tasks at the same time, which Scrum does not. It does 

not regulate meetings by the status of the project, which makes it possible to carry out 

them as conveniently, or not at all. 

6 sigma (Six Sigma). This is a more structured version of Lean than Kanban, 

with more scheduling added to save resources, improve quality, and reduce scrap and 

failure. 

The ultimate goal of this method is to meet the customer's needs with the quality 

of the product, which can be achieved through a continuous process of improving all 

points of the project, based on a detailed analysis of indicators. 6 Sigma focuses on 

troubleshooting when problems arise. 

PRINCE2. The name is from the acronym "Projects IN Controlled 

Environments, version 2", translated as "Projects in a controlled environment, version 

2". PRINCE2, unlike agile approaches, does not use an iterative method. If you 

compare PRINCE2 with other methods, you can compare it with a hybrid of the 

Waterfall method and a concentration based on 6 sigma.[4] 
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Conclusion. As mentioned earlier, there is no universal project management 

method that can be used in the implementation of all types of projects. Each of the 

considered methods has both its advantages and disadvantages. 

This framework serves to integrate project management and change 

management, and to facilitate the digital transformation process during the project 

implementation phase. 

Results of digital transformation: leadership and strategy, technology and 

management, financial aspect, organizational mobilization, structural change, 

sustainability. 

From a review of the literature, it became apparent that digital transformation is 

a type of organizational change that is not only aimed at introducing new 

technologies, but also at transforming the way businesses and organizations operate. 
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